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Education
Doctor of Education in Higher Education, University of Arkansas-Little Rock, College of Education, Department of Educational Leadership, 2006.

Dissertation: The Effect of Post-9/11 Security Requirements on Aviation Higher Education and Aviation Higher Education Student Attitudes Toward the United States.  Sue A. Strom, Chair

Master of Aeronautical Science, Embry-Riddle Aeronautical University, 1998.

Eastern New Mexico and Liberty Universities, Student in Master of Arts in Counseling, 1990-1992.

Bachelor of Science in Social Psychology, Park College, 1988.

Leadership Training
· Executive Security Course, Tel Aviv University, Tel Aviv, Israel, 2010

· USAF Air Command and Staff College (Seminar), 1999

· USAF Squadron Officers School, 1993

· USAF Officer Training School, 1989

· USAF Non-Commissioned Officer Academy and Leadership School, 1987

Chronological Summary of Experience:
2002-Present General Manager, Assistant/Deputy Federal Security Director, Department of Homeland Security. (Equivalent to Chief Executive Officer/President) Served as Chief Regulatory Officer and Managed External Relationships/Liaison.

2003-2009 Instructor, Security Enforcement Training Academy and Recurrent Certification Course. 2004-2008 Non-Profit Chairman of the Board: Higher Education Scholarship Fund and Foster Parent

Recruiting/Training Association. Ensured regulatory compliance, raised funds to support staff

/material cost and scholarship fund requirements.

2004-2011 Adjunct Assistant/Associate Professor Embry-Riddle Aeronautical University and Webster University

1995-2002  Commander, Instructor, Instructor Supervisor, Curriculum Supervisor. (Equivalent of Dean and Chief Academic Officer)

Higher Education and Government Education Appointments
Administrative:
Department of Homeland Security/Transportation Security Administration (TSA)

General Manager/Deputy General Manager, Compliance Programs, Office of Security Operations, October 2009-2011. (Equivalent to Chief Executive Officer/President; fifty percent of
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job duties in this area).  Established, provided vision and managed the TSA Surface Training Academy to train Inspectors, Federal Security Directors, Federal Air Marshals, International students and other TSA headquarters and field personnel in railroad and rail mass transit safety, operations, equipment and technology, and other modal-specific security strategies and processes. Supervised Assistant General Manager (equivalent to Chief Academic Officer) and Deputy Assistant General Manager (equivalent to Registrar and Director of Student Services) and Chief of Quality Control Evaluations (equivalent to Director of Institutional Research and Professional Certification).

Accomplishments:

· Successfully implemented a broad-sweeping culture change titled Compliance Personnel Evolution that provided a blueprint for professional development of the compliance workforce through enhanced training, quality control standards, and an operational focus to successfully mitigate threat, reduce risk, and identify vulnerabilities.

· Integrated college-level courses through agreements with the FLETC Center and local institutions to meet certification requirements.

· Provided vision for first professional certification program for inspectors.

· Provided the policy/course requirement vision and supervised registrar scheduling of 4,000 training courses each year for a more than 2,000 students; supervised professional certification/ training or re-certification of more than 1,000 inspectors annually.

· Managed more than $70 million dollar budget for certification and training.

United States Air Force

Commander, Instructor, Instructor Supervisor, Curriculum Supervisor, June 1991-Jul 1995. (Equivalent of Dean and Chief Academic Officer) Responsible for curriculum development, delivery and certification of courses certified for college credit by the Southern Association of Colleges and Schools. Provided student services, counseling and mentoring. Evaluated instructor performance. Researched end user needs and adjusted courses accordingly. Disciplined students and provided or directed remedial instruction. Supervised administration of Federal Aviation Administration (FAA) tests. Validated security clearance paperwork for initial entrants; ensured compliance with applicable regulations/laws for suitability. Developed curriculum and learning outcomes based on user/agency requirements; delivered training and adjusted based on student and user/agency feedback

Accomplishments:

· Successfully led the effort for accreditation resulting in validation of college credit for all courses.

· Negotiated agreement with the FAA for a joint screening device for air traffic controllers to predict success and provide an admission tool.

· Revamped all courses through new collaborative process with end users; lauded as revolutionary and greatest improvement in education programs in two decades.

· Provided vision and management of new instructor evaluation system and institutional research metrics evaluating efficacy of instruction and student performance after graduation.

Teaching:
Embry-Riddle Aeronautical University, Little Rock Arkansas

Assistant/Adjunct Professor, October 2004-Present As faculty member, provide undergraduate and graduate instruction leading to Bachelors and Masters’ Degrees in Business and Aeronautical Science; supervise original student graduate research; serve as committee member and chair for graduate research capstone requirement/thesis. Taught courses in statistics, quantitative/ qualitative research methods, history, security theory, operational/security law and various management courses. Developed curriculum and learning outcomes based on user/agency requirements; delivered training and adjusted based on student and user/agency feedback

Webster University

Assistant/Adjunct Professor, November 2006-Present As faculty member, provide graduate instruction leaders to Masters’ Degree Organizational Security Management. Taught courses on asset management and supervision/leadership. Developed curriculum and learning outcomes based on user/agency requirements; delivered training and adjusted based on student and user/ agency feedback

Department of Homeland Security

Instructor, and Course Developer, Security Enforcement Training Academy, Federal Lw Enforcement Training  Center, Recurrent Certification Course, Essential of Supervision Course, 2003-Present. As faculty member, developed and taught basic and advanced courses in technical security and leadership and supervision of security workforce. Set scheduling, training cycle and automated logistical tail requirements for all training, education and qualification of agency inspectors; established requirements and negotiated agreements with the Federal Law Enforcement Training Center (FLETC) for federal education and training. Supervised teams working with the registrar to establish life cycle costs and requirements for all FLETC training as well as the Surface Training Academy and Security Enforcement Training Academy. Developed curriculum and learning outcomes based on user/agency requirements; delivered training and adjusted based on student and user/agency feedback

Administrative, Business, Security & Operations Experience
Department of Homeland Security, Transportation Security Administration (TSA)

Assistant Federal Security Director/Deputy Federal Security Director, Dallas-Fort Worth International Airport , Little Rock AR National Airport, November 2003-October 2009 and October 2011-Present. Responsible for day-to-day management of TSA personnel conducting screening activities, regulatory inspections, law enforcement and administrative/budget functions for all airports in Arkansas.

Accomplishments:

· Established the organizational structure and management systems required for threat identification, risk management, crisis management, employee accountability, and security of the facilities, including all aircraft.

· Developed travel saving plan utilizing private aircraft, doubling inspector production while cutting cost by $35K annually.

· Acted as primary liaison with Federal, State, and local officials regarding transportation security policies, procedures, and practices; dealt with local Members of Congress and their staff as well as top State officials.

· Managed scheduling activity of Joint Terrorism Task Force members; gathered and disseminated intelligence information.

· Successfully facilitated third-party agreements from specialized service organizations and all TSA resources associated with the operation, including personnel funds, equipment, and information.

· Reviewed, evaluated and recommended improvements of complex transportation security enforcement programs.

· Provided technical assistance to TSA management on five major national investigations involving violations of Federal laws or regulations.

· Coordinated numerous multi-jurisdictional investigations with representatives of other Federal, State and local agencies, including interpretation of legal requirements; adapted TSA policies and procedures and performed significant liaison.

· Led local crisis management activity.

General Manager/Deputy General Manager, Compliance Programs, Office of Security Operations, October 2009-2011 Managed the TSA national regulatory compliance program. Developed and provided national and international strategic vision for policies and programs; oversee associated investigative functions for regulatory programs in the Cargo, Explosive Detection Canine, Aviation, Surface, Compliance Reporting, and Training areas. Set initial physical, qualification and suitability requirements for inspectors; coordinated suitability requirements and adjudication requirements.

Accomplishments:

· Chief Regulatory Officer (Senior Executive Service) for a large federal agency.

· Managed a $450 million budget. Saved $70 million annually in first year through innovation  


of travel and training procedures; negotiated, monitored and administered multi-million dollar  


contracts

· Ensured compliance with security regulations by air carrier, airport, air cargo, and surface 

transportation entities.

· Implemented a comprehensive annual work plan for risk-based and operational scope and 


work of field-based inspection workforce two months ahead of schedule.

· Negotiated a contract to facilitate live exercise training focused on terrorism prevention and response in mass transit and passenger rail systems.

· Built strong relationships with TSA stakeholders via collaborative working groups, speaking engagements, and attendance at conferences.

· Adept at government affairs, working with congressional members and staffers.

· Speaker for airline, airport, surface, and regulatory industry groups and conferences.

Stakeholder Manager, Little Rock National Airport, October 2002-November 2003. Coordinated requirements and communication procedures with law enforcement, airport management, local, State, and Federal agencies; established stakeholder intelligence networks to improve aviation and multi-modal security; provided technical guidance to staff on all aspects of security operations; researched security requirements, performed threat assessments and implemented corrective action; served as the Federal Security Director’s principal advisor on enforcement and compliance at all Arkansas airports; led comprehensive and supplemental inspections, identified weaknesses, and coordinated enforcement actions.

Accomplishments:

· Regularly met with 19 air carrier and airport senior management officials to communicate complex regulatory issues and controversial enforcement actions.

· Managed and developed security programs, inspection schedules, and force protection.

· Initiated, established and maintained monthly contact with Congressional delegation and staff and the Arkansas Governor’s office.

United States Air Force, 1982 - 2002

Commander, Airfield Operations/Training Flight(s), Little Rock, AR, Thule, Greenland and Keesler Air Force Bases, July 1995-October 2002. Responsible for all aspects of wing/base air traffic control, including tower and airspace management of special use airspace and airfield management/base operations; provided controls and procedural guidance for approximately 65 military and 13 civilian personnel; represented the FAA as Aviation Safety Counselor.

Accomplishments:

· Trained over 1,500 civilian pilots annually on potential mid-air risk areas, runway incursion safety, and trends in aviation security and safety.
· Implemented and evaluated airfield/airspace security plans and anti-hijack plans.
· Served as Quality Assurance Evaluator for passenger processing and security screening, weather, airfield maintenance/management, and transient aircraft maintenance contract.

· Performed air traffic, airfield security, and airfield safety and security risk assessments.
· Managed a $25 million budget for administration facilities; saved $2.8 million through the consolidation of air traffic control facilities.

· Inspected satellite airports for compliance with safety and security regulations to determine suitability for USAF aircraft use.

· Negotiated international airline contracts with Scandinavia Airlines and airport management/ logistics contracts with Greenland companies.

· Ensured 14 CFR 77 and 139 Compliance of assigned airfields.
· Negotiated international airfield, maintenance and aircraft contracts with Greenland Contractors and Foreign Flagged Air Carriers.

· Led USAF School for Air Traffic Control, Airfield Management, Airspace Management and Terminal Instrument Procedures; ensured certification of courses/instructors and accreditation for college credit by the Southern Association of Colleges and Schools.

Non-Profit and Fund Raising Experience
Arkansas Junior Aviator Committee

Chairman, Board of Directors, August 2004-May 2008. Chaired board presenting scholarships to deserving students pursuing aviation careers in Arkansas. Raised funds, gave recruitment presentations, and ensured regulatory requirements were met for non-profit status. Chaired the selection process and ensured students received annual scholarship payments.

· Raised recurrent corporate grants and individual contributions to support annual scholarship for aviation higher education students, including an annual stipend for students seeking a bachelors’ degree in a pilot discipline and a full scholarship for students seeking an associate degree in aviation maintenance.

Lonoke County Children of Arkansas Loved for a Lifetime (C.A.L.L.)

Chairman, Board of Directors, January 2006-October 2009. Chartered and chaired the board of faith- based non-profit foster care organization. Raised funds, taught certified course to new foster parents and gave presentations at recruitment events. Wrote charter and ensured regulatory compliance with Department of Children and Family Services and Internal Revenue Service requirements.

· Start-up organization with zero funds; raised recurring grant funding and individual donations sufficient to support all training needs and paid staff in three years.

· Increased certified Foster Parents in Lonoke County from four to fifty in two years, averting placement of children in group homes or unsuitable environments.

2005-Present Teaching (Embry-Riddle Aeronautical University)

· Graduate Capstone Project (ASCI 690/691; M.A.S. program requirement); taught as needed

· Aviation, Aerospace, Communications and Control Systems OR Air Traffic Control and the National Airspace System (ASCI 606; M.A.S. program requirement); taught as needed

· Aviation Legislation (ASCI 254; B.S. program requirements); taught as needed

· Methods and Procedures (MAS 605; M.A.S program requirement); taught as needed

· Airport Safety and Certification (ASCI 617; program elective); taught as needed

· The Air Transportation System (ASCI 602; M.A.S. program requirement); taught as needed

· Airport Operations and Management (ASCI 645; M.A.S program requirement); taught as needed

· Transportation Security (ASCI 616; M.A.S. program requirement); taught as needed

2006-2010 Teaching (Webster University)

· Asset Protection Methods (SECR 5020; M.S. program requirement); taught as needed

· Security Supervision and Management (SER 5030; M.S. program requirement); taught as needed

Graduate Concentration Hours (not exhaustive)
Psychology/Sociology/Organizational Behavior
Human Factors in Aviation (MAS 604) Standardized Group Tests (PSY 505)

Professional Assessment/Development (PSY 518) Techniques-Clinical Counseling, (PSY 544A) Marriage and Family (COUN 601)

Intro College Student Affairs (HIED 7351-Doctoral Level) Organizational Behavior in Education (HIED 8342-Doctoral Level)

Research/Statistics

Research Methods & Statistics (MAS 605) Basic Statistics (EDFN 7304-Doctoral Level)

Qualitative Research Methods (EDFN 7342-Doctoral Level) Advanced Statistics (EDFN 8305-Doctoral Level)

Advanced Research Methods and Techniques (EDFN 8306-Doctoral Level) Advanced Research.  (EDFN 8341-Doctoral Level)

Internet Research in Higher Education (HIED 8345-Doctoral Level) Dissertation Seminar (HIED 8399-Doctoral Level)

Safety/Operations
Airport Operations Safety (MAS 613)

Aerospace Accident Investigation and Safety (MAS 608)Airport Operations and Management (BA 645) Advanced Aviation/Aerospace Planning (MAS 636)

Production and Procedure Management in Aviation, (MAS 641)

Management/Leadership
The Air Transportation System (MAS 602) Seminar in Aviation Labor Relations (BA 632) Advanced Aviation Planning (MAS 636) Airport Operations and Management (BA 645)

Leadership Theories (HIED 8345-Doctoral Level)

Security Administration and Management (SECR 5020) Business Asset Protection (SECR 5030)

Theses/Graduate Capstone Projects

Chair of record, 196 students degrees conferred

Academic/Service Honors & Awards
Faculty Member of the Year, Embry-Riddle University, Little Rock Campus, 2009

Foster Parents of the Year, Arkansas Court Appointed Special Advocates Association, 2009 TSA Team/Partnership Award, 2010

Arkansas Foster Parent(s) of the Year, 2009

TSA Annual Leadership Award Bronze Medal, 2004; Silver Leadership Award, TSA, 2003 Distinguished Graduate, Air Force Officer Training School, 1989

USAF Meritorious Service Medal, Commendation Medal, Achievement Medal

Federal Aviation Administration Southwest Region Aviation Safety Counselor of the Year, 2000 Air Force Space Command Air Traffic Control Officer of the Year, 1998

Strategic Air Command Air Traffic Controller of the Year, 1985

Papers/Publications/Reports
Ham, R.G. Department of Homeland Security, Transportation Security Administration. (2006). Aviation security inspector staffing study. Washington, D.C.: Transportation Security Administration

Ham, R. G. Department of Homeland Security, Transportation Security Administration. (2008).

Transportation security inspector: strategic plan of integration and role definition. Washington, D.C.: Transportation Security Administration

Conference Presentations
Ham, R. G. (2011). Air Cargo Training. Issues in security: Air cargo personnel training. Honolulu, Hawaii: Air Transport Association.

Ham, R. G. (2006). Aviation Security Inspector Staffing Study. Transportation Security Adminstration, Compliance Programs. Transportation Security Adminstration.

Ham, R. G. (2011). Interactive Session/Panel Discussion with TSA Security Operations. Airport perimeter security efficacy. Washington, D.C.: Transportation Security Adminstration.

Ham, R. G. (2011). Transit Safety and Security Roundtable. Evolution of safety and security inspector 
training and methods. Denver, Colorado: Transportation 
Ham, R. G. (2009). TSA roundtable. Transportation security inspector education and training.
Washington, D.C.: American Association of Airport Executives.
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